Options under consideration for the future structure of the

Le Sueur—-Waseca Community Health Board (CHB)

@]

Status Quo

= The CHB continues to be comprised of ten county commissioners, five from
each county meeting at least four times/year

0 Total restructure

=  Four county commissioners, two from each county meeting jointly with an
advisory council comprised of community members who meet four times
per year and make financial decisions as well as programmatic decisions.

0 Stays the same with advisory committe of eight that meets separately —

= CHB continues to be comprised of ten county commissioners, five from
each county meeting at least two times/year to set and review budgets and
programs

= Joint advisory committee is added that will meet at least an additional two
times each year to review policies and programs and make
recommendations to the full CHB. Advisory committee members are not
full voting members.



